BRTRAL. EEARIE

>

A/B Test

A/B Test - The purpose of an A/B test is to evaluate two items or variations against one another.

A/B it - A/B MH B AR TR AN R Rl B ARA B LT,

AARRR Pirate Metrics Framework

AARRR Pirate Metrics Framework - The acronym for the five user-behavior metrics that product-led
growth companies should monitor is AARRR Pirate Metrics: acquisition, activation, retention, referral,
and revenue.

AARRR S ZIETESR - W FREUFRAFOIE KN AT, AARRR BEBITERREMHRT A MROBFTHIER
(AARRR): 3REX (acquisition). #’E (activation). ®7F (retention). #%# (referral) &I (revenue).

Acceptance Criteria

Acceptance Criteria - Acceptance criteria in Agile relate to predetermined standards that have to be
fulfilled for a user story to be considered finished.

WATE - EBEEA LR, REREENE— AR EHENIE. RES—MREARELIUATXEARER, 140
HA5ER.

Acceptance Test

Acceptance Test - The process of testing a new system, feature, or functionality against predetermined
acceptance criteria is known as an acceptance test in software development. Put differently, an ac-
ceptance test assesses whether the product has complied with specified requirements.

WIS - HREFLGMEA, BN EE N RIITER S RS, MTHRESMTIREEHITIOMAEIE,
MEERE, R RARTMET RN REER,

Action Priority Matrix

Action Priority Matrix - A graphic called an action priority matrix aids in choosing which tasks to prior-
itize and in what sequence.




IEpILIERERE - XR—PER, MBIREMEAES MMM ITE BURENBIRITINGF.

Adaptive Software Development
Adaptive Software Development (ASD) - Rapid Application Development (RAD), an older agile
paradigm, is directly the source of Adaptive Software Development (ASD).

BENRFAL (ASD) - BENRHF%. (ASD) BEFRTRENAAL (RAD), —MRIBEISIER L&,

Affinity Diagram
Affinity Diagram - By classifying elements, an affinity diagram facilitates the visual representation and
analysis of vast volumes of data by teams.

RAE - FNEBRINTRZH#ITHE, EEREBARRRM T AEHIE.

Affinity Grouping
Affinity Grouping - Prioritization can be done cooperatively by using affinity grouping. It operates by
having everyone in your organization use Post-It notes to brainstorm opportunities and ideas.

EMDA - RARBHFE A LOBI EM D ARDETT. BFRER, ILARPHESMMGER Post-It ERNEHRER
[ i, HERNSHSMER.

Agile
Agile - Agile is an iterative process for developing products where teams work in short, incremental
“sprints” and then reassemble periodically to assess and refine their work.

HREA R - GREAAR—ERNFRALX AN, ANEIEFEA AR TlRIF. 2E, ARSERRE, WHEH
BRI TR R

Agile Framework

Agile Framework - One of the numerous defined methods for software development that are founded
on the agile concept expressed in the Agile Manifesto is the agile framework.

BHEIELR - SUBERERZETHIEER (ZESESRESPEMER) NWREFRAEZ—




Agile Manifesto
Agile Manifesto - A concise text called the Agile Manifesto is based on 12 agile software development

principles and 4 ideals.

BREES - SREEER—HEENXY, 88 12 FXTHRERAFLHNFEN 4 MEAER,

Agile Principles

Agile Principles - The Agile Manifesto lists four agile values along with twelve other agile principles.

RN - EES TR T IIHENEEENEDN, TR+ MR,

Agile Product Owner

Agile Product Owner - The product owner is in charge of setting priorities, managing the work of the
development team, and ensuring that the business gets the most out of its efforts.

BEFRAEA - BT RARARTRERNBNES, EEARXEAMNBELE, HRRELEBAESHHRER

REF W ko

Agile Release Train

Agile Release Train - One component of the Scaled Agile Framework (SAFe) is the Agile Release Train
(ART). It is a committed, long-term cross-functional team that strives for a single objective. Several
agile teams comprise the train. They share the plan, product backlog, and vision while working ac-
cording to a set timeline. SAFe outlines.

BRRAMRIE (ART) - SRARVERAMEEIRIESR (SAFe) W—NEMESY, ER—MKHEIR. BINEEMEN, X
HFEIRE—1 B ZMEEEAMNAR T XEFNTIE, IEZ. =efFo5RNER, RHREIERNRER
BITIE, X—m7E SAFe {ERHPBEPER,

Agile Transformation

Agile Transformation - The process of bringing an entire organization over to a responsive, agile-based
strategy is known as agile transformation.

SR - SRR AENRRBE N AR RETHREN. RNRIENHRIRAIERE,




Agile Values

Agile Values - The four values listed in The Agile Manifesto by the Agile Alliance are referred to as Agile
Values.

BB MNEM - SRR BESET S PRI ANEN, IR ASENEM.

Alpha Test

Alpha Test - When development is almost finished, a product manager will usually run an alpha test.
Alpha izt - AR FME, =REBBER#HT Alpha M,

Annual Recurring Revenue

Annual Recurring Revenue - All recurring revenue for a firm or product, estimated over a year, is re-
ferred to as annual recurring revenue (ARR). Businesses that charge a yearly membership use this
metric to estimate their annual revenue.

FEEEWAN (ARR) - —FRFIH=ENFRERRERNSH, FAFEEEWAN (ARR). XBFESREENNE
Ab = AR EFR R TN TBIE U

B
Backlog Grooming

Backlog Grooming - For agile product development teams, backlog grooming—also known as backlog
refinement or story time—is a regular occurrence.

Backlog Grooming - 7E8iEF @A LEAF, METIFEE (BHEIMARELFEAURKNER) B—IENERD.

Behavioral Product Management

Behavioral Product Management - Product design is informed by human psychology and behavioral
science when it comes to behavioral product management.

THFRER - #TAFREERED, FRRITERETALLEFNTARERN.




Beta Test
Beta Test - Before a product is released to the public, beta testing gives actual users the chance to

utilize it in a production setting and find any faults or issues.

Beta i - T mERNERARLHBLZAE], Beta MXAWFKFAAEEFFRIRERERIZ M, HAMAIEFEN
EROE(EE T

Bill of Materials

Bill of Materials (BOM) - Acomprehensive list of the materials required to assemble a product is called
a bill of materials (BOM).

virtsse (BOM) -#kiE% (BOM) B—1M2mEMFIR, 7IHTHE—~RFREHFEMEL.

Bubble Sort

Bubble Sort - Product managers can use bubble sorting to determine the proper order for a series of
activities based on ratings for prioritizing.

B - FREER LA AERAT, RIBEESINERITS, KBE—RTERIERITT.

Bucket Sort

Bucket Sort - A sorting method called bucket sorting involves grouping objects into buckets, or cate-
gories. After that, these things are sorted or given a priority.

BHF - BHEF R — R TREN RIS MBERFEEINPIHFSZE. AR, A8 MEANXETRHTHFERET
R5eko

Burndown Chart

Burndown Chart - A visual representation of the amount of work finished and leftover in a project,
sprint, or iteration is called a burndown chart. Typically, the chart’ s x-axis denotes time, and the
y-axis shows the amount of work that has been done or is still to be done.

MRE - RREZ—MMRETIA, BFETIAE. A% (sprint) SUERFPESTHREGFTERNIIES, BE, ERE
HO(xH) FTREE, P (y ) ETRETHREEFTERIIER,




Business Agility

Business Agility - Agile development principles are applied to the entire enterprise through business
agility. This enables businesses to cut expenses without compromising quality, accelerate time to
market, and be more adaptable to change.

A SHiEY - BIEBRNEWHITHEREARNERN, S SHEN, XERWVEBEFRERENBER TRKME,
PR L HEYE], HiRE X T WANER .

Business Intelligence

Business Intelligence - The process of gathering, evaluating, and interpreting business data in order
to make more informed decisions is known as business intelligence or BI.

-

EEEE (Bl) EMR—MNEE: I EEERE. THERBRE IV EE, STEBMIMEERERRE,

Business Model Canvas

Business Model Canvas - A business model canvas is a one-page synopsis that provides an overview
of the key strategic elements required to successfully launch a company (or product).

BFIERER - BULRAEHE—KEFE-KANEE, EEMWT—MEN, BETHRHRHAR (F=m) FrH%
IDERBE TR

Business Transformation

Business Transformation - Making significant adjustments to an organization’ s or business’ s opera-
tional procedures is referred to as “business transformation.” Personnel, procedures, and technology
all fall under this. These changes assist companies in changing their overall strategy, becoming more
efficient, or competing more successfully.

AUTE (WSER) —MEFLTE, ENENEULRARANEEREHITEARE, AR, RENRARYEEE
Wo XLJARAEBEBN I B HBMAMR, RATENEX, WEREF.
s AREIED, BIVARSKEMMEEB. RONMEMEZER, FEdEMItNERARNGAREN
XERR, XML EERLRIE. SINFEAR. ENORHRR. NEARXKE, LUERIAERENTHIHE
. RARSNHFERR.




Buy-a-Feature

Buy-a-Feature - Product managers can employ a variety of prioritizing systems, such as Buy-a-Feature.
Employers frequently utilize it to assist in determining the attributes that their clients possess.

EmEREGUE, “Buy-a-Feature” 2—MERNMEALHFL %, BERATEP~RIERERF REEN~ M
METhRE. ERXMTTER, FREEREE— T HEMINEIAEAMRTIR, ARFXENEIESEMEIEX
BXo
FASA @R ERBIBEREM MR WX MISEERIIESFE, Wi UERNFIRFPERD ]
RS, BIXMAN, FmHEAFTUEENM T #E AN SR mF MR, MMM 1SR
5, MREMPLETHREN % B SR T R Bt Ho
" Buy-a-Feature” 7%, mmBEIRIUEMEMRMTHEFFR, REEA UM EBXERRESS5E]
PRSI HR, X7 AR UEE BN REIEE A IRV R RIS Bl A BB R E = mBv R M DhREF RIF o

Buyer Persona

Buyer Persona - Abuyer persona is an amalgam of the characteristics of a large group of people who in-
fluence the purchasing process. This may involve a number of influential people and decision-makers
from throughout the organization who aren’ t even product users.

IRER - ERERENWEIEEZMAONKEESEREG R, ERREEEANAZSIBEEZMAONALINRRE,
Eﬂ@ﬂﬂﬂ]_l FRrmiAEF.

C
Cannibalization

Cannibalization - When two distinct items from the same company compete with one another, this is
known as cannibalization.

HE—RABHH N E~mABEERS, XMIRAKETN~RER.

Certified Product Manager

Certified Product Manager - A PM who has finished an education program from a group representing
the product industry is called a certified product manager (CPM).

I REE - NEFREERETA T ARFRITUNARRENEENEN~REE, RETHRIMENZ LA
=+




Change Enablement

Change Enablement - Change enablement, also known as change management, is the act of giving
individuals the knowledge, resources, and assistance they need to adjust to and move through orga-
nizational change. This includes procedures, tools, and techniques.

TEHER) - TEHR), XANTEERE, BHEAMARESENIIR, FRMZR, BEIMIIENHNIARTERT
2o KHKREIEMEF. TAMKAK.

Change Management
Change Management - Methodical way of assisting staff members and groups during an organization’
s shift to new procedures, instruments, or projects.

TREEE - —MEFRIAENGE, BMRIMEANTAREEHMNER. TREKIEIRFEE,

Change Management Principles

Change Management Principles - Business executives can effectively manage change, transitions, and
disturbances within an organization by adhering to change management principles. There could be
external or internal changes.

TEERFEN - DUSETUBSEEEEEERN, BRHNMARAMHEL. HENTH, TIEEREINIER
MEBRYZE 1L,

Channels of Distribution
Channels of Distribution - Acompany’ s fastest and most effective way to get a good or service into the
hands of a customeris through a route of distribution, which is also known as a distribution channel.

HERE - ARFF RERSREEMHEZEZEF FHINSESNZBEIRENH, BRZNHEERE,

Chief Product Officer

Chief Product Officer - A corporate term for an executive who oversees the entire product organization
is the chief product officer (CPO). The VP of product or head of product is another title for the CPO.
BHREFRE -8F~RE (CPO) BRUIFAHREEEN =RAANSE. TRELEERT, mRElSBH~mniaiALN
AL ERERE,




Churn

Churn - The percentage of accounts that cancel or decide not to renew their subscriptions is known
as churn.

MREK - RARFIEEUESOEEABSITITRB AP Fr Sl

CIRCLES Method

CIRCLES Method - A framework for problem-solving known as the CIRCLES approach assists product
managers (PMs) in providing a comprehensive and deliberate answer to each design query.
CIRCLES 7% - — M@ RIAARIESR, ##59 CIRCLES 5%, #EIF=REE (PMs) MEMgiHREEHESEmAaHE
BEAI[E1E,

« C: Clarify (&/&i7R) - ERBMARNER, &Er-RRIgiTBT.

+ |: Ideate (#98) - EREMRRSZMIBEIN, HITERNER.

* R: Research (i) - #TREMAR, THHHES. BFRBERNESE R,

+ C: Choose (i%#%) - iIHERRBAL R, EERENSHRTRSER.

o L: Let go (HF) - MERUIELMMHASENIE L, UEETIELMRERRS R,

« E: Execute ($147) - LHEERHNGIT A= SRR R, REFEBHEHITTE,

Competitive Intelligence

Competitive Intelligence - Competitive intelligence can be characterized as a data-driven understand-
ing of your target market’ s competitive environment. As a result, it analyzes the current locations
and future plans of your rivals.

RHER - RREREBILES N TREFHIRRIMENERE, EBHMREEXFEIRREAMRRIT L.
Competitive Landscape

Competitive Landscape - The options a buyer has instead of your goods is referred to as the competi-
tive landscape. Other client solutions and goods from your competitors are included in the list.

REERE - IBNEERR T RS RIMNERLER M E AT, XERMEIFER ST FNEF FERAEZNE .
Concept Review

Concept Review - A concept review is the process of assessing various, sometimes conflicting, con-
cepts to choose which ones a company should fund and develop to completion.




BRHE - BSHFREEIMES AN SEEARNEENERE, UAEQBMZEFNLERSHITEDNARERES

EMETHEIRET, ARBESWENRHEMEISNRE, XEQIZrIERE NS EASINEFRR, XL/
RS R . IRSS. MIEHRE. RANAEFHE. EHSHEF, XEHSSRINFMARTE, SEEBERN
TN, AT, SRR, SARSKBI—EEESH.

HME SN ENEHREBLERSEEESHEBNNLER, HEAMEHSSARNBIFNAREAREG. BIHS
HE, ARFUERSERNOMS, UESERANLBERRARANSRIERS. XA TFHEQBRKARRA
FRASEENMHZENNTBESR, MISSIELLR.

Continuous Delivery
Continuous Delivery - Continuous delivery (CD) in software product development refers to the effec-
tive implementation of continuous deployment.

B - AU FRALRSR, FEXM (CD) ENRESLIENEMEE, BISEtEHTIER (T4 AP IR,

Continuous Deployment

Continuous Deployment - Continuous deployment is a technique used in software product develop-
ment that seeks to shorten the time between writing code and making it live. Automated releases and
testing are common procedures under this agile-inspired approach.

BEEE - HEHBRRMH TR AR TN —MEATTE, EEFEREENILE FL27BatE, XihRERE8E
ARG EEES KRB R BANH.

Continuous Improvement

Continuous Improvement - A company culture that promotes continuous improvement pushes all
workers to find methods to improve the way the firm runs.

FRegist - ARESFSSUHIIN, BB RIIHREAXRNEEARNGE.

Continuous Integration

Continuous Integration - The engineering technique known as continuous integration, or Cl, is meant
to help automate specific tasks and find defects early in the process.

REEMN - ENR—MIERAK, SESBMEEERS, AEMEFHAIRE,
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Cost of Delay

Cost of Delay - Cost of delay (CoD) is a prioritization framework that helps a business quantify the
economic value of completing a project sooner as opposed to later. Product teams use this approach
to calculate and compare the ongoing monetary costs that would result from delaying the completion
of each initiative on the team’ s backlog.

FERm A - IR A (CoD) B—MMUERIER, BYBRIENT HEmIBE SHERTHTE ZENEFNE. ~mE
PAR B M 75 AR T B H LR Fe RS D B IR S A 1] RE S ERAVFF L X T Ao

Cross-Functional Team
Cross-Functional Team - A cross-functional team is a group that consists of members with expertise
or representation from multiple “functional” divisions.

FSERREHIPA - BSERBEHIPAR— T ERB AR “BReE” S5 A T AR AR SR BIEBA.

Crystal Agile Framework
Crystal Agile Framework - Crystal is an agile framework that prioritizes people and their relationships
over procedures and equipment.

KEHBIEER - B—DEEARX R EFIIREIEIRIES,

Customer Acquisition Cost

Customer Acquisition Cost (CAC) - The amount you spend on acquiring new clients is measured by
your Customer Acquisition Cost or CAC.

B FIRENRA - BT REGE P AR B TR AZ P IRENR 4, Bl CAC,

Customer Advisory Board

Customer Advisory Board - A customer advisory board (CAB) is a collection of important clients that
a business invites to a meeting (and maybe other recurring gatherings) so they may provide input on
the product and share their general opinions on the business.

BEFERERE -BFERZERSZ (CAB) EBFXBIBEEEZFSMEN (FREEHEMERRS) NEEK, SR
BF N mBERF T I B R EE L
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Customer Development

Customer Development - The part of the Lean Startup process that focuses on problem understanding
is called customer development. This necessitates thoroughly screening the prospect and confirming
that the suggested remedy would, in fact, satisfy client demands.

BRERE - Bmb LI REPRRBET T, METRANTRRAS, #MATFRAR. XRREREFAMESEEER, H
HRFIIREBIBBR S RERERERF HRo

Customer Empathy

Customer Empathy - Understanding the underlying wants and emotions of customers is known as
customer empathy. It extends beyond identifying and meeting their tactical needs.

FREED - BREFHAEXRERNER, BHEHRREMINERETRK, B2FFBEEOEFR.

Customer Experience

Customer Experience - Customer experience is the sum of a customer’ s interactions with a company
and their perception of that firm as a result of those interactions.

BRAFE - ERARBRIERFP SRR EMNEEER, URXELHLEER B THHATNENR,

Customer Feedback

Customer Feedback - Consumer feedback is data gathered from people who purchase and utilize your
product.

BRI - HERERIREMEEHERE MBI AR FRENER.

Customer Journey Map

Customer Journey Map - Customer journey maps are graphical representations of the different inter-
actions that customers have with a company over time.

BFRIZEE - RPRIEEZAERENEFBEREIS ARNEMER,
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Captive Product Pricing

Captive Product Pricing - A pricing approach known as “captive product pricing” is used to get a lot
of people to buy a core product with extras.

MEFmEN - “NWREAEN" B—MEMNRE, BIILEEEWIZO~ RHRNEBEMIN~ M, KRSIEZHE

NS E = m— R, BRI FTENEEFRENRBIEN 775
WA O EEFmBMMEESRIE, BHHE~RNBERRS, BIRNEHEE ™ miHE K k®~
mAVEE, LLITEMNERER, BEEE2ESM,

Customer Validation

Customer Validation - A crucial stage in the process of developing a product is customer validation
(i.e., the processes needed to take a product from concept to market availability.)

FRWIE - FRARTHERSBEHTEARIE, BMERE S EHArRaRE.

D

DACI Decision-Making Framework

DACI Decision-Making Framework - The DACI decision-making framework is a methodology that as-
signs team members distinct roles and duties when it comes to group choices, which is intended to
improve ateam’ s effectiveness and velocity on projects.

DACIHRERHEZLE - DACHRFAEZRZ—M757%, ENERRERMFERARPIEERBOACNRE, SERSHWINE
PR ENEE .

Daily Scrum

Daily Scrum - Every day at the same time, members of the product development team working on a
specific sprint gather for daily scrums, which are brief meetings.

#H Scrum - S XEERE, S5E AN RALXEMRERE#ITER Scrum, EEESMHNEN.
Data Product Manager

Data Product Manager - Within an organization, gathering, arranging, storing, and disseminating prod-
uct management data is the primary responsibility of a data product manager.

13



HIEF R - HARR, WEFRLENEERIZNE. BB, FHENGETREEE

DEEP Backlog

DEEP Backlog - One of the recommended goals of a product backlog grooming session is a DEEP Back-
log.

DEEP Backlog - 2= mfFNERTEMNENER, XB— RN BINTEENEH. DEEP —ar{RmE M
B

« ¥4 (Detailed): S MINEMER ZHEUHIBRFIZME, SIFFAFHNTIEE. ERMFEBHNE,

« RAJEE%Z (Emergent): =RENENFEBEENTX, BHIEMNNFRIEES.

o & (Estimated) : S MIDFMMZREENHR, LUE=REATESE TR LLS BEPIKE.

o f5ck (Prioritized) : RIBNEMFER, FRFENDBIEIZE— T BRHOMARINE, UERATZEM’H
RHmBXENTER.

Definition of Done

Definition of Done - The set of conditions that the team determines must be satisfied for a user story
or other backlog item to be deemed complete is referred to as the Definition of Done in the Scrum
agile framework.

FERATEE - 7 Scrum SUEHESR, HIAHE T —ALTURENFRME, ARFMA A REREMFDETE S TR
EWARN “TTRATAE

Definition of Ready

Definition of Ready - The conditions that must be satisfied for a narrative to advance from the backlog
to development are outlined in the definition of ready.

HEETETE - AP RENFDIRENF LB RTERENFR A EEMETEDEIT 7 IFANE.

Dependency

Dependency - A dependence in project management is a relationship between two projects that need
to be carried out in a specific order.

RIKRFR - EHEEER, RPXRIENER TR Z B TR E IR HRITHI KB
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Design Concept
Design Concept - A design concept is a brief synopsis of the concept behind a proposed product in
product management.

RITER - R EIET R EEPN RN~ RE EMSHEES .

Design Ops

Design Ops - refers to the process of incorporating the design team’ s workflow into the broader de-
velopment environment of the business.

RITEE - BRI TIERERN L S B2 AR AT,

Design Thinking

Design Thinking - A paradigm for innovation called “design thinking” is founded on the idea of eval-
uating issues or demands from the viewpoint of the user.

RIHEL - RIRE B—MEETERX, BEAMBRHNAEITEPERER.

DevOps

DevOps - Software was typically built by an engineering team before being transferred to a different
IT department to handle release management, before the advent of DevOps. These were two differ-
ent groups within the corporation, thus these were not always seamless transitions that happened
quickly.

DevOps - 72 DevOps iz /i, MEBERHITREFAMNGE, AEXHFERN IT HIVELRHER, XM MR
NE)JNEHAREEHE, RIS IIZHIESEREBTE TN,

Digital Product Manager

Digital Product Manager - For digital products, this duty falls to a digital product manager. These
comprise apps, software tools, and any other electronically generated product.

HFEFmEE - WTHFTAME, X-RREFHNFTREENR. XEFnBENARERF. RHFTR, UKkEM
AT FAE R fRo
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Digital Transformation
Digital Transformation - The practice of using digital technologies to improve and replace current busi-

ness processes is known as “digital transformation.”

HFRE - A RYFRALENER SRR SRR “RFEE,

Disciplined Agile (DA)

Disciplined Agile (DA) - Disciplined Agile (DA) is a framework for process decisions that prioritizes the
needs of the individual and provides teams with little direction to assist them optimize their processes
following the particular requirements of each project.

wEgdE (DA) - (DA) B—NEENMERREIBRARIELR, NENRHIVEES, BEMIRES B
BFE R RMA o

Disruptive Innovation

Disruptive Innovation - Clayton M. Christensen first used the word “disruptive innovation” to refer
to any kind of breakthrough that starts a new market, industry, or business model and eventually
“disrupts” an established one.

B MR- - M - REEREGERERIRE BB X—HR, EHNREMEENRRMLELIE, el TN
M7, TUEERN, HRKXHE T EFNESR L,

Distinctive Competence

Distinctive Competence - A superior attribute, strength, or quality that sets a business apart from its
rivals is referred to as distinctive competence.

MFRSN-EL—HKEVSREXNFEOFRNSEREME. WBHRBR

Documentation

Documentation - Examine the process of recording a product roadmap to assist your team in meeting
OKRs and creating a well-defined go-to-market strategy.

X - BAC R mER&ERVAE, BEITHEIBASLHL OKR B4R, HIERRMBITHIHHE REL,
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Dual-Track Agile

Dual-Track Agile - The cross-functional product team divides its daily development work into two
tracks, delivery, and discovery, in dual-track agile.

XNEE - BERRE AN EENALTIER AN “KA” M “RI” WIHE, XENNEETTEN—E5.

Dynamic Systems Development Method (DSDM)

Dynamic Systems Development Method (DSDM) - An agile methodology called the Dynamic Systems
Development Method (DSDM) addresses the full project lifecycle and its effects on the business.

MSEGFKRFE (DSDM) - siSRFEF R % (DSDM) B—MEsiEs %, EEAERNTEEHERUREN IS
BIR Mo

Eisenhower Matrix

Eisenhower Matrix - A productivity, prioritization, and time-management framework called the Eisen-
hower Matrix was created to assist you in setting priorities for a list of tasks or agenda items by first
classifying them based on their urgency and importance.

UHRBUREME- UARE/RERR—MES~ . MAKMNEIEENESR, BIRESHIVESTRIEEZSREEN
BEEMNE, BEYEFIEMLLR.

End-User Era

End-User Era - A new trend in software procurement for enterprises is known as the “end-user era.”
Itis no longer up to company leaders to decide which enterprise apps to buy.

KImA AN - B EREREEFTEERTN” KIEARNR. FEHARASREWEPLEEVNHBREF, MEHR
KRAPRRE,

Engineering Backlog

Engineering Backlog - Any list of unfinished, doable tasks that must be completed to accomplish a
strategic goal is called a backlog. Product owners are in charge of keeping an engineering backlog.
The development team uses this backlog as a tool to organize and prioritize their activities for the
next few sprints. Agile companies frequently experience this.
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TAERIE - FEERRTRER SR ERIES TR, FETHULINLEET. FRARAAREETRERE. FRHEAKF)
RAEREFEABRMRLELZH T MERIENTIR, SEARNEEENX—F.

Enterprise Architecture Planning

Enterprise Architecture Planning - An organization’ s enterprise architecture serves as a strategic and
all-encompassing plan for how its IT infrastructure will be used to assist achieve its objectives.

VSRR - R R ARG ER B 2 E TR, M T AR AR IT BRgERZIFELIET.

Enterprise Architecture Roadmap

Enterprise Architecture Roadmap - An enterprise architecture roadmap is a strategic plan that outlines
how an organization’ s T initiatives will support the achievement of its business goals.

AV ZRAFRY - A ZRATALR B —TIAER IR, FARRR T AR IT 2B KM A S BT,

Enterprise Feedback Management

Enterprise Feedback Management - The procedures and tools used by an enterprise-level company
to gather and handle consumer input are referred to as enterprise feedback management or EFM.

W RIFER - B R AT FWRENMEEEE RIRERNEFN IR,

Enterprise Transformation

Enterprise Transformation - Enterprise transformation is the term used to describe a significant shift
in an organization’ s operations.

AR - IR RISARIEE R EEATHHIARIE,

Epic

Epic- Similarto atheme, an epicis usually a collection of elements or narratives that share acommon
strategic objective.

B3 - SEEEM, EFEER—RIITEINENES, KILEHFERAKEET.
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eXtreme Programming (XP)

eXtreme Programming (XP) - eXtreme Programming (XP) is an agile methodology that prioritizes im-
proving the lives of the engineers creating the software as well as the more focused objective of pro-
ducing higher-quality software to satisfy customers.

RIRGEIR (XP) - IRIRGRTE (XP) R—MERA KRS %, EETRANGIRMNIFEERE, ANRAOTE~ERR
SSEANCIVRE Y=Y akeh &

Feature Audit

Feature Audit - A product team examines and graphs the utilization levels of its features during a fea-
ture audit.

THREERTT - P MEIATERITINRER ITRY, KEHEHISIHRERIEREL.

Feature Bloat

Feature Bloat - The outcome of cramming too many features and functionalities into a product is
known as “feature bloat.” This phrase is typically applied to items that have gotten overly compli-
cated with unnecessary “bells and whistles” features and are unable to carry out their primary job
as aresult.

THRESEH] - R ZINREMAF MR 2~ MR SEOVERWITN “THEEER]" . EEEBERANTLEN " HEEME
BETFER, TEBEVTHEETEIRENYMm.

Feature Creep

Feature Creep - When a product team keeps adding features until the product’ s value is compromised,
this is known as feature creep. Customers express dissatisfaction at the product’ s increasing com-
plexity, lack of clarity, and inability to locate necessary features.

THEEEIE - 57 mEIA R R BT hiEINThae, EEFmAMERH. TRESTREFHEREER. RZBEWME, MUKk
LU B A E ThRE.
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Feature-Driven Development (FDD)

Feature-Driven Development (FDD) - Asits name implies, feature-driven development (FDD) is an agile
methodology that centers software development around advancing features. However, features in
the context of FDD are not always features of products in the sense that are widely accepted.

ThEEWKzhF & (FDD) - IEMNER, hRERmAR B8RS %, ERETHIRAFF RN, 72, 7 FDD &,
DhEEH R SRIEW ZEZN o,

Feature Factory

Feature Factory - Feature factory is usually a pejorative term used in product management jargon. It
talks about a company that prioritizes creating features over helping clients with their concerns.

eI - “ThREI] " BEERFMEERNERFERMMRE. ENE—RABIFREF LI, MBKRTHEDE
FfRIR B) o

Feature Flag

Feature Flag - The ability of a team to independently switch a feature or functionality “on” or “off”
is referred to as a feature flag. They are employed for various purposes, chief among which is that
they enable engineering teams to differentiate between the rollout of features and the deployment of
code. Teams can also use them to turn premium features “on” or “off’ according to the plan level
of an account.

THRENTAS - EIAE BE/IRITEDNRESINREME 31T “FF & “X7 BOUIMR, XFUEFTBRITHREITS. eI 2 A,
FEFEAZ—BILTREFAMREBX DR GHNAEHNERENTRE. FHER LREKF T RIRIREAHERS
RIhEE.

Feature Kickoff

Feature Kickoff - A product manager and stakeholders gather to establish plans, objectives, and roles
for a new feature during a kickoff meeting.

RERMRIN - FREESHFEXETRESIN I HERIERINENITR. BfMNfAE.
Feature-Less Roadmap

Feature-Less Roadmap - A roadmap intended to serve as a strategic plan is known as a feature-less
roadmap. solution managers can develop a solution that addresses consumer needs while also ad-
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vancing the company’ s overarching objectives with the help of feature-less roadmaps.

THFERRLLE - TIFERLE R — M SEE AR RINREE, BR7 REIER LK B TFIER L E T & BE#H B H 2R
FEER, XeeHEHQESEBTARRRS SR,

Feature Outcome Assessment
Feature Outcome Assessment - Rather than emphasizing product characteristics, a feature outcome

assessment concentrates on particular, quantifiable results.

FHERRTE - SNEFRFRATR, FHMRTEETEAR. JEUBIKR.

Feature Release

Feature Release - A feature release is the introduction of additional or updated functionality to an
already existing product, whereas a product release is the introduction of a whole new offering to the
market.

THEEEHT - IREEMIEmMBE A~ m3 I NFTTHRESEINEE, M mAkHheis 2™ mniHiT.

Features

Features - Features are the characteristics of a product that add value for customers and set it apart
from competitors.

o - FRERENEFENNEHEES RSN FE D F RV,

Feedback Management

Feedback Management - User input is gathered by feedback management to find ways to enhance a
good or service.

RIFERE - BIWERFEN, RREEEIHEA T mIRSZHE .

Fibonacci Agile Estimation

Fibonacci Agile Estimation - When assessing the work of agile development activities, the term “Fi-
bonacci agile estimation” refers to utilizing this sequence as the scoring scale.

ERIRNGIELE - FTEBIEAAES TREN, ERPRAEEERBX M EIEATEDITENT .
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Finance Product Manager

Finance Product Manager - A financial product manager is accountable for a product’ s or portfolio
of products’ success, much as a product manager in any other business. However, there are several
distinctive features of financial industry products that call for a particular skill set to be successful as
a product manager.

TR REE - ERFRAENRIRRHRT RN — RV mBT), SEMITUN~mEELM, A, S/R~md
HRz 4, SERTENRET AT REZENAE,

Fundamentally New Product

Fundamentally New Product - Customers can accomplish tasks that no other product can with a radi-
cally innovative product.

5 - B A OB Xk A I LR M At M A SR IMAYESS .

G
Gantt Chart

Gantt Chart - A bar chart that visually represents a timeline for organizing, coordinating, and monitor-
ing particular tasks associated with a single project is called a Gantt chart, also known as a harmono-
gram.

HEE - 2—MEXTE, BTFTEUZRENHEFAR. MiEMSESEESHNERH, BiFAREE,

General Availability (GA)

General Availability (GA) - The release of a product to the wider public is known as general availabil-
ity (GA). A product is no longer available through a limited release, or beta version, which is mostly
used for testing and gathering user input, but rather via the company’ s general sales channel after it
achieves GA.

EXAT - B @R E 2R AREEEMAERELE (GA), FRABRZ2EIBMRAHANAR (beta r4) =24,
FEEXERATNAMREAL R, MeEEXAXTEEIAFN—REERERHE,
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GIST Planning

GIST Planning - GIST planning is limited to developing goods and solutions with the organization” s
goals in mind.

1. Goals (B#F) - I€EBHH. SARMNKIAHIEBEFSHET.

2. |deas (187%) - EFLIXLERR, ERAITESHOIENAR,

3. Step-projects (MEI4INE) - EFERBHEFIEEN U RHIRIEN/ NEITE,
4. Tasks (£55) - SEHEEARRIES LURITXEMER MR,

GIST HRIZREE FRARBIRRIRTIR THEF mA AR RS =09

Go-to-Market Strategy

’

Go-to-Market Strategy - A go-to-market strategy is a tactical plan that outlines an organization
s approach to launching and promoting a product successfully, leading to its eventual sale to
consumers.

T EREE - M R/ DA R, R T AR LM BIHR T @V E, MTRASEI~ maEH
BRENHE,

Goal-Question-Metrics (GQMs)

Goal-Question-Metrics (GQMs) - A strategy framework called Goal-Question-Metrics (GQMs) is used to
establish goals, pose pertinent queries, and enhance metrics.

Bir-im@-fgtr (GQMs) - FHNVER—FUMBEir-mE-tetr (GQMs) HIEESEZLRIGE BN, IREAXEE, HiK
HE RN,

Greenfield Project

Greenfield Project - Any project that a team starts from scratch is referred to as a greenfield project.
ZHIE - FEHAM SRR,

Group Product Manager

Group Product Manager - A product leader who oversees the product team in charge of a certain group
of products is known as a group product manager (GPM). Interestingly, the description of this position
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is “player/coach.” A GPM combines the elements of managing and developing people with the ele-
ments of being an individual contributor.

FaENEERE - AR—ARES RN REANASERT N~ RENEELSE (GPM), 8BE, X—IRSH
BRA BE/BE . mRENEEREREEENRERANRR, XEXENEEH,

Growth Product Manager

Growth Product Manager - A growth product manager, also called a “product growth manager,” works
to improve a business goal or measure by lowering obstacles to value.

BRI - K REER N T @D BRI BArRRERS R E WS BAR, MR o KEE,

H
HEART Framework

HEART Framework - A way to enhance software’ s user experience (UX) is the HEART framework. Using
five user-centered metrics, a company can assess every aspect of its user experience with the use of
this framework.

HEART 1222 - —fpigA# AP R (UX) 89757452 HEART 1222, MBA MR ASO8ELR, I EERX
—ERTEEA R AENEN A E.

Happiness (E#&R): BERFAM~RNHERE. MITBRNEDELE,

Engagement (Z5E): iHMaAF 5@ EHIENTRE,

Adoption CR#X): @EHAFFaER~RNREE.,

Retention (B#%EX) . {MaBFRE—BNEEREHEMHRA~ M.

Task Success (fE5SRINZE) . BEMAFEFEARTHEEESHNMENEMIE.

ok LN

Hook Model

Hook Model - Businesses can produce products or services that customers utilize regularly by utilizing
the four phases of the Hook Model method. To achieve high frequency, voluntary involvement is the
aim. The Hook Model’ s primary goal is to establish a consumer habit. Additionally, it aims to establish
aregularenough connection between a customer’sissue and acompany’s answer that the interaction
becomes routine.

Hook &2 - IV eI LUBTIEA Hook IREMIANME:, £F-MESEMRERN~RIARS. BROBSME, L0
BEZ5, Hook BENFIEARERUMENEAIR. It EEERRMENFERSEIHNBRSRZERIE
EUSTERER, E_ENEHTRETMMR.
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ICE Scoring Model

ICE Scoring Model - Using three parameters—Impact, Confidence, and Ease—the ICE Scoring Model is
a somewhat simple method to provide a numerical number to various potential initiatives or ideas in
order to prioritize them based on their relative value.

ICE o RER—MENEENGE, BIZEXMA. SOEMBRITHE="REER, NEMEBEERNENSERM—
MMREEVEE, UENEIT# TR,

Idea Backlog

Idea Backlog - An idea backlog, as used in product management, is a collection of concepts that re-
quire additional deliberation or testing before the organization determines whether to proceed with
them.

UERSR -TrREBPERANNEESR, BHNREEEH P RNARINANBSES, ALASTERE e
BT Z B TR,

Idea Management

Idea Management - Idea management is a methodical process for coming up with and assessing ideas
that have the potential to increase an organization’ srevenue.

IREE - QIRBEER—MARUNTTE, BFEMITLREEBEMARBNENIBEIR,

Ideation

Ideation - The purposeful process of ideation is to produce a large number of concepts for a company’
s goods, services, and clientele.

BE - RAMEBR—NERRXEE, EENATNT R, RSNEFHERAEME L.

Impact Mapping

Impact Mapping - A visual strategy planning technique called impact mapping helps determine which
features to include in a product.

FMBRGY - — MR A FIMREIRY AT AL BRI RIB R, BB TFHE” R EEE ML .
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Implicit Requirements
Implicit Requirements - Customers’ expected features and attributes of the product experience are

known as implicit needs.

FRMER - BB PN RARTAGRFENEN, BEREBRALRER,

In-App Messaging

In-App Messaging - A method of interacting with consumersinside your productis through in-app mes-
saging, which frequently takes the kind of tooltips, advertisements, or in-app chat. All of the native
messages that are sent to a user while they are using your software product are referred to as in-app
messaging.

NARER - SEBEEESN—MAXESEINARER, XBEEEIRRT. TEHZARWIX. ERFERAERN
M M RIERIFR A [RETE S AR A B AHE Bo

Incident Management Practice

Incident Management Practice - The goal of incident management practice is to locate and address
unplanned events (which teams using ITIL or ITSM methods frequently refer to as big issues).

EMEELE - EHEEXEMNERZIRAFBRRTIVAEN (LR ITIL 5 ITSM 753EPEMTAERFR) o

Incremental Innovation

Incremental Innovation - A series of little adjustments made to an already-existing good or service in
order to increase or maintain value is referred to as incremental innovation

AATLCIH - BRIEN EAF MERSHIT—RIVETEE, LUEMEERENE,

Information Flows in Product Management

Information Flows in Product Management - In product management, information flows are a two-
step procedure that establishes a common knowledge of product strategy.

mEEFNEERER— NI RIIE, SEMIINTREBEIHEREIAR,
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Information Technology

Information Technology - The gear and software used to create, store, transport, manipulate, and
display data and information are collectively referred to as information technology, or IT.

EREA -IERTEIR. FhE L. DEMBRTHRENESRENRANSIE, &R IT,

Innovation Management

Innovation Management - The term “innovation management” has several definitions. Innovation
management is fundamentally the process of implementing a novel idea.

BIFEE - "QIHERE" XTRNEEZSITEX. AL, SIMEEREEHIIRARTRE,

Intuitive Design

Intuitive Design - In product management, intuitive design refers to making products easy to use. With
an intuitively designed product, customers will understand how to use it without much effort. They
are also less likely to need a tutorial, onboarding, or other help.

BWigIt - T mEBER, BEMGIHEREILANEBENMER~R. EMN=migt, BRERERAZE IR
RIEER. BRERAREHIZ. 5ISHHEMER,

IT Project Manager

IT Project Manager - Complex projects involving the IT infrastructure of a business are managed by an
IT project manager.

ITIEZIE - IT MEFEAREE S REW T £MISHENERIE,

Iteration

Iteration - An iteration is a predetermined period of time set aside for development in agile software
development. Iterations typically last one to two weeks, but they can sometimes run up to four weeks.
The majority of agile development teams decide on each iteration’ s duration before starting to work
on a case-by-case basis.

B - ERERAFRR, ERENFLKH— T HER, BEFE—FKE, EhrERARINE ASo8ETR
FASARIESE B RRRE BRI R FFELRT [l
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Iterative Testing

Iterative Testing - Iterative testing is the process of testing tiny, incremental changes or upgrades to
a product against predetermined baseline metrics while taking into account insights (such as test re-
sults and user feedback) from previous iterations. Although it can be used in product management,
it is most frequently employed in the context of Ul/UX.

EANE - XML N RE S #H TN EEH AR, RIBFUKNEERARHITIE, HEEZaNENFRRAE
(MRS RMAR RIR) . REEFREERBANA, B7F UI/UX SR ERSIME,

Jira
Jira - The Australian software startup Atlassian created Jira, a tool that lets teams manage projects,
automate workflows, and keep track of concerns.

Jira - MAFTREAEIQE Atlassian FF&H Jira TR, sJEBEAEETE. Bt TIERE, HIRERRM,

Jobs-To-Be-Done Framework

Jobs-To-Be-Done Framework - A method of product development known as the jobs-to-be-done
framework is focused on comprehending the precise objective, or “job,” of the client as well as the
reasoning behind the customer’ s decisionto “hire” a product to finish the task.

TRIRENELR - —Fh BN TIFRERI ™A LTS %E, METERZARGNENK “TE, UNREFPRE “BR”
— @R ESHRE,

K
Kanban Board

Kanban Board - One kind of workflow that’ s frequently utilized in project management is the Kanban
board.

iR - TN B EEPEEERAN—MIERERER.
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Kanban Roadmap

Kanban Roadmap - Product managers can use a Kanban roadmap to include the Kanban approach in
their strategic planning.

BIRBREE - P mE B e LERERBRAENGE R ERA MR AR F.

Kano Model

Kano Model - According to how probable they are to satisfy customers, features on a product roadmap
are prioritized using the Kano Model (pronounced “Kah-no” ).

https://en.wikipedia.org/wiki/Kano_model

Kano 18 - R A&E CEESRIBE(TRRE A EEREHRTHF, A Kano R (%&h “FiF").

Key Performance Indicator (KPI)

Key Performance Indicator (KPI) - Organizations employ quantitative measures called key perfor-
mance indicators, or KPIs, to monitor and evaluate performance or advancement toward corporate
goals.

KREWIET (KPI) - ARRBIRANXBESRIETT KPl FE BIERR ST TS ue R il B AR R,

Lead Product Manager

Lead Product Manager - While the product manager is primarily concerned with comprehending con-
sumer needs and making sure the product meets them, the product lead is usually more focused on
the technical components of a product. The degree of authority that separates managers and leads
is one important distinction.

FREEANS - FRAEIBEXITREREZTRHBERELBECER, MERARABEET I TaiRARSE,
ERENHRAZBINEEER— M EEX S,

Lean Software Development

Lean Software Development - Lean Software Development (LSD) is an agile approach that focuses
on providing only what the product requires, cutting waste, and optimizing development time and
resources.
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B L - R AR (LSD) B—MEdErs %, FERETMBER. HIBRE, URMKFLEMZERF
Ao

LeSS (Large Scale Scrum)

LeSS (Large Scale Scrum) - A scaled-up variation of the conventional, one-team Scrum is called large-
scale Scrum (LeSS).

KIUE Scrum - KFE Scrum (LeSS) B xEHE—EIFA Scrum B9 BhRZs, BT AIMER B EE,

Lifetime Value (LTV)

Lifetime Value (LTV) - An account’ s estimated lifetime revenue is shown by its Lifetime Value (LTV).

#eHhaE (LTV) -&Z8HMHE (LTV) ART—MNKFEIFITES RN

M
Market Requirements Document (MRD)

Market Requirements Document (MRD) - A product manager or product marketing manager will cre-
ate a market requirements document (MRD) as a strategic document to help describe the market’ s
needs or demand for a particular product. Along with a list of features, or at least a high-level feature
category, an MRD usually includes information about the product’ s vision, the competitive landscape,
business analysis, and revenue opportunity.

mHFERXH (MRD) - =REEH~REHELERREHHFRXY (MRD), XE—MRBEMXH, BFERTHE
WREFmIFER. BT IENEBRHEDIRRINERF), MRD BEXEES~RER. BEON. BlomHEF
=HER.

Market Validation

Market Validation - Market validation is the process of presenting a concept for a product to its target
market and learning from those prospective buyers whether or not the idea is worth pursuing.

HIZRIE - TR~ R SR RA BinhE, FNEBENBEERERBRE, UREX MUZESERE—S
F Ko
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Method of Procedure

Method of Procedure - A method of procedure (MOP) is a step-by-step guideline for completing a
project.

RS R - REPBREHIBNZ T ER, BPAPRREENT BRITES.

Minimum Viable Experience (MVE)

Minimum Viable Experience (MVE) - In product management, “minimum viable” refers to something
the team believes it can release to the market to gain useful feedback.

BNAI{THALE (MVE) - Z@mEEYP, SNATEHREERANT UL AEIHE EHIREE BRI mik 2.

Minimum Viable Feature (MVF)

Minimum Viable Feature (MVF) - A Minimum Viable Feature (or MVF) is a small-scale feature that can
quickly be built and rolled out—using minimal resources—to a target population to test the feature’ s
usefulness and adoption.

RNAITTHRE (MVF) - RIRATHERE IR, ARERMENEL, MARDFRERBRABLUNIKZ
KRR IDZE,

Minimum Viable Product (MVP)

Minimum Viable Product (MVP) - A product that has enough features to draw in early adopters and
verify a concept early in the product development cycle is called a minimum viable product, or MVP.

RNAITT@m (MVP) - ARSIV I RARAE, HEF AR BRSNS~ R NR/N\AIT~m,
Zf&tk MVP,

Mockup

Mockup - A realistic visual representation of a product is called a mockup.

RPMER - ENE =My [MRE) MIERM,
EF@IGITNALIRER, RITTEEREAAZEREFRBREEN AR EENE, BTN R
Thig, XERABEZHEN. ERERN, HEERTERGTHRSHUER R, Mockup BEIFHIEZ
BRI A R, WEEREMEH I TH —PHF LTS,
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Monthly Recurring Revenue (MRR)

Monthly Recurring Revenue (MRR) - The computation of revenue generation by month is known as
monthly recurring revenue (MRR), which provides a current assessment of a company’ s financial
health.

FAEFKRN (MRR) - MRR 22 HEBMNERENSR, BFRETEAELFHM SRR,

MoSCoW Prioritization

MoSCoW Prioritization - MoSCoW prioritization, sometimes referred to as the MoSCoW method or
MoSCoW analysis, is a widely used method for managing requirements in prioritization.

MoSCoW 5%l 537% - MOSCoW kx5 i%, BEEFR MoSCoW 7538 MoSCoW 234, B—Fr 2R A
FEREEBPNTE.

1. Must have (M) - & XEERGFMENRNEXREE, HAHLH,

2. Should have (S) - fiizF: XEBRIFEEE, BINRKETLFIINEBBALI, T8 B BLEEBITIE.

3. Could have (C) - TE: XLFRBMAMMIMA W, WMEBHERZHMN, BILIERRAIFH
BT EH,

4. Won’ thave (this time) (W) - lWAF&E: XEBRELFIMEBBAREREN, FTERERARRR
i, B EIPRH MR FRE,

N
Needfinding

Needfinding - Product teams employ a special kind of research called “need-finding” to determine
market needs before developing a product.

FREM - FRENEFR=RZAsE T SHROMR, A “BSREW, UAETHER.

Net Promoter Score (NPS)

Net Promoter Score (NPS) - One way to measure consumer satisfaction with a product is using a single
survey question called a net promoter score.

AEEE (NPS) - iHEEEEN~RAREN—MAARBI — M EFENE—RAERH,.
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(o)
Objectives and Key Results

Objectives and Key Results - Setting company goals and quantifiable results is done through the use
of objectives and key results, or OKRs for short. It depends on defined, monitored, and reevaluated
objectives along with quantifiable outcomes.

BIRSXEBHR - AT REQBNEGMEBUNER, HNFXABMSXERR (OKR) 75iE. XFEHEMENX. KiE
MEFTEET, ULMITEMRIER.

Opportunity Scoring

Opportunity Scoring - Opportunity scoring is one of many widely used techniques used by product
teams to rank features in order of importance on a roadmap.

a5 - NRITD B REZRAN—MRR, ARRREEREERLE ENEEHTHIF.

Opportunity Solution Tree

Opportunity Solution Tree - A visual tool called an Opportunity Solution Tree (OST) facilitates the non-
linear arrangement of ideation flows, experimentation, and gap detection in the process of product
development.

MEBRLEN - IBRGEN (0ST) B—MIRTLAR, EMTFEFRAXIEFHITEIERE. LEMLIMHRA,
S —FhIFLEHTIBI S o

P
Pair Programming

Pair Programming - Pair programming is an agile approach to software development where two pro-
grammers collaborate at a single workstation to achieve maximum productivity.

LEXRIZ - EIRIRE—TMERRRGA LR E, REEFRER—IEL EHESE, UERINESHNITIERE,
PDCA Cycle

PDCA Cycle - Businesses can apply gradual change by utilizing the PDCA cycle, a project management
methodology.
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PDCA f&3f - ek ar i@ kA PDCA B —IME EESG %, BSRHETE,

1. Plan (it1): TEXMNEE, HINEEHEBIRMEE, SIESIMBRHNRE, XEENEEHOAMNIR—AT
EX, ERBIER, HEIEFEITEITL.

2. Do ($17): IRIEITRIFFIASE M. TEXMNEL, BIBARHRIRITRIITES, HA RIS, XEHIERAT
TR EM D,

3. Check (0%): XM MES R EIXN B EMERAIERMEMNEIBHITITE, ANRELFRRSTHAETZ
ERIXSLE, DFERBERER,

4. Act (175h): IRIBIOEM MO, REVKBITEIRBENMA AL, NRERFTETH, XMIERTU
ERHNATFEMBXIMB SRS, MRERTTETH, WEEEHMREE, HAJERIZIT IR
ERTHIE SO .

Persona

Persona - A persona in product management is a description of a product’ s normal user. A product
manager and other team members involved in the creation of the product can better grasp the essen-
tial characteristics, actions, objectives, duties, and requirements of a particular user type by using

personas.

BrREf - ZFaEER, BRrEfENniARARNER. BAFER, FRIEMNE AR R B
TRBERPRENERFE. T BIR. RENEK.

PERT Chart

PERT Chart - One visual tool for project management that is used to map out and monitor tasks and
deadlines is the PERT chart. Project (or Program) Evaluation and Review Technique is what PERT

stands for.

PERT E% - PERT IR 2B BB AR SITES KB HRAN—Me] TR, PERT 2B (it T
EREERANSES, B: Project (or Program) Evaluation and Review Technique,

Pivot

Pivot - In the context of product management, a pivot could be a change in the company’ s strate-
gic orientation. Pivoting a product is typically the response to changes in the market, shifts in the
competitive landscape, or flaws in the initial plan.

MR- EFREEGET, THEES R ENEARMBEENEE, el TEREENTHEN. REEBLEEA]
HATT XU ERFE BIRL XS 24
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Planning Poker

Planning Poker - Planning poker (also called Scrum poker) helps agile teams estimate the time and
effort needed to complete each initiative on their product backlog.

ME$hse - MEFhse (AR Scrum $hse) , EBYBHER AT AT N EMRE M RIFFFRIR B L,

Platform Product Manager

Platform Product Manager - A Platform Product Manager (PM), is one of the most challenging roles
in product management. They are responsible for prioritizing and supporting the work of multiple
consumer-facing products and providing a cohesive vision across the organization.

FarFmEE - TaraiE (PM) BraBBPRARMENAEY — AN S M EREERENREFITIHE
HEFEMszRE, HEERMIAPRE—BNES,

Prioritization

Prioritization - Prioritization is the process by which potential development items are ranked in order
of importance. In terms of product management, this means determining which themes, initiatives,
or features should get slotted into the product roadmap and the next set of upcoming product re-
leases.

FHT - IEHFRIE R B ENA R EREREHITHRNERE, EraBEH, XEKREREMETH. BN
THEEN AN AR AR R —RTIBIRE £ /BB~ mFo

Product Adoption

Product Adoption - Product adoption, sometimes called user adoption, refers to the use of a product
or feature that results in accomplishing a product’ s intended goals to achieve anticipated benéefits.

FmERE - FmEAR, ANUMAIARRAR, BIEEERTMEIRERKLIT REEEBR, KSR,

Product Analytics

Product Analytics - The term product analytics refers to capturing and analyzing quantitative data
through embedded tools that record how users interact with a product.

P aBIEDT - FREESTENREIANE TRBRMOTHREHIE, ERAR S miNEIBEL.
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Product Architecture

Product Architecture - Product architecture is the organization (or chunking) of a product’ s functional
elements. It’ sthe ways these elements, or chunks, interact. It plays a significant role in how to design,
make, sell, use, and repair a new product offering. Linking to system-level design and the principles
of system engineering.

FEmERM - ERRIEN RS RERERMNAR SN, XMARANRETEERIRZBNEIXRR, M TFOMFEIT.
B, HE. EAMERHTRAREEERFA, ASRGRITURRFIRERNETEX.

Product Backlog

Product Backlog - It lists and prioritizes task-level details required to execute the strategic plan de-
tailed on a product roadmap.

FmEBERER - EFHHARRERHFESRRIBAT, XEMTTEHIT T RELE DIFAMLI BB+ RIFT 8 FEEY.

Product Brief

Product Brief - A product brief, or product spec, defines a product’ s goals, attributes, and overall
direction. It outlines requirements and key product information that a product team needs to build a
new feature or product.

FamEN - e @R, REETFRNER. HRMNBASR. EiFAYIN T - REEF &R HTEES Mt
PRENERMXBER.

Product-Centric

Product-Centric - Product-centric describes a company focused on the details of its products above
other considerations, including its customers’ needs.

P @mARD - L @ARON AR EET~mdT, ETFHMEER.

Product Consolidation

Product Consolidation - Product consolidation refers to combining several products that sell sepa-
rately but have overlapping functionality or user personas into one product.

FREBE - FRBAENER —ERREENT R, SIEEENIRERAFEE, aHA— 1.
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Product Council

Product Council - A product council is a group of stakeholders that meets regularly to review the strat-
egy and progress of a product.

FRRRERR - FRARERSR—THEMEBXSERNE, ERSWNEE MBI FERE .

Product Critique

Product Critique - A product critique objectively analyzes a product’ s functionality, design, and user

experience.

FE el - TN E N DA mEYTRE. it P AL,

Product Design

Product Design - Product design describes the process of imagining, creating, and iterating products
that solve users’ problems.

Faigit - FRIRitREER. SISTESCuH AR AR M P BBV B A2,

Product Designer

Product Designer - A product designer is responsible for the user experience of a product, usually
taking direction on the business goals and objectives from product management.

FEaigitil - Faigitma iR~ eA R 4R, BERE~REERNLSBERMBEMHTIFES.

Product Development Cycle

Product Development Cycle - The product development cycle is the process of taking a product from
an idea through its market release and beyond.

PR B - FRARBRENEMESEI TR B HIFRLRINEMNIE,

Product Development Manager

Product Development Manager - A Product Development Manager (PDM)—often a software engineer,
QA tester, or UX designer—is responsible for identifying new opportunities for developing a new mar-
ketable product from concept to distribution.
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Product Development Process

Product Development Process - The product development process encompasses all steps needed to
take a product from concept to market availability.

oA RME - FRARESS T MESMERE EHNFERES R,

Product Differentiation

Product Differentiation - Product differentiation is a process used by businesses to distinguish a prod-
uct or service from other similar ones available in the market.

FmERK - FaERUREWARMEF RIARSS 57 L E M KD FF R,

Product Discovery

Product Discovery - Product discovery helps product teams decide which features or products to pri-
oritize and build.

FEaR I - AR AE BT B A E U5t RN &R B ThRE L™ Mo

Product Disruptor

Product Disruptor - A product disruptor is an innovation that represents a change in a product’ s di-
rection, business model, or value proposition.

FmEEE - FREBEEENETRTRAME. BEXSNEE KT WL,

Product Enablement

Product Enablement - Product enablement helps employees at large companies gain relevant product
knowledge.

PRS- RSB AARR LRSS mAXEIR.
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Product Excellence

Product Excellence - Product excellence is a customer-focused framework for developing significant
products or features and getting them to market quickly.

FRmEE - FREEE— T UBEEFBRAZONER, EEREFAEENmIIIEEHREERTIT,

Product Engagement Score

Product Engagement Score - The product engagement score, or PES, is a metric that assesses how
people interact with a product.

FERB5ENH - mRB5ESH (PES) B EAF 5= R EMEENETR.

Product Launch

Product Launch - A product launch refers to a business’ s planned and coordinated effort to debut a
new product to the market and make that product generally available for purchase.

FEERAT - AR S LRIMMANES), SEEHTRENSE™TE, HiEEEEBEELEI%™ M.

Product Launch Management

Product Launch Management - Product launch management is the process of coordinating all strate-
gic efforts needed for a successful market release.

FmAHER - FRATEEZIRRE S T, WERTmIIET D LR,

Product Launch Manager

Product Launch Manager - A product launch manager coordinates all efforts across the company re-
lated to releasing new products to the market.

FmAMER - FRATEENSMARBRNAE ST mAHEINSERNIF,

Product Launch Timeline

Product Launch Timeline - Product launch timelines visually represent the project plan to successfully
release new products. The goal of the timeline is to ensure a successful product.

Fam ELitR - R Lt ETERB TR TR, IR m. NEREBRETHRER” MM ET.
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Product Leadership

Product Leadership - Product leadership can describe several management-level roles with responsi-
bility for the success of the company’ s products.

Product-Led Culture

Product-Led Culture - A business that makes its products the vehicle for acquiring and retaining cus-
tomers, driving growth, and influencing organizational priorities.

PRI AL - —FElsctl, R miE AR B ER A g KUREMARERNXETR,

Product-Led Growth
Product-Led Growth - Product-led growth is a business strategy in which a company uses its product

as the main tool to acquire customers.

FERIRENIEK - P EhE KE R LR, AREI T mFAEEFERRRSIZF,

Product-Led Organization

Product-Led Organization - Whether that product is a software application, a physical doo-dad of
some kind, or a service like consulting or transportation, or warehousing, every company provides
some value to customers in exchange for compensation.

U mARORAR - TRRWRHNA. —MWiErm, E2EWNEH. CRNeHEERS, SRARMEIRENE
FIRIF R

Product Life Cycle

Product Life Cycle - The product lifecycle model breaks down the various stages of a product’ s evo-
lution, from its debut to its retirement.

FraEan AR - mE e BRI AR T MR R R .
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Product Management Audit

Product Management Audit - A product management audit is a thorough, objective examination of
a company’ s product strategy and management practices. Each part of the product strategy and
process is numerically scored to discover areas of weakness that could be improved, as well as regions
where nothing exists. Progress and improvement over time can be recorded and quantified with a
numerical rating rather than a binary one.

i1

FREEHET - FREEHERNARNS RMBRNEEIRHITRNEUNICE, W= RREIRENE N A T#HT
T, HRHAIBOARESS 2R, URERD BN, °LUEE HMEITRMIFZTiFHIC RN E W BB 3 B
Rt

Product Management Talent

Product Management Talent - Product leaders are in charge of finding and hiring the proper people
for the product team.

FREEAT - FaaRmARFEHREFERES BN EEAT .

Product Manager

Product Manager - The role of Product Manager (PM) is a critical and crucial position in many busi-
nesses, yet it is frequently unclear. While PM tasks vary greatly between industries and enterprises,
all PMs drive product development and are ultimately accountable for its success.

FmEE - FaEE (PM) EF2eIVHEEEEXEENMAE, REATFRFRTUMELMNS, EREmIE
WHRES BT B ARE, FREN MBI R,

Product-Market Fit

Product-Market Fit - Product-market fit refers to a situation in which a company’ s target customers
buy, use, and tell others about the company’ s product in sufficient numbers to sustain the firm’ s
growth and profitability.

FamiRE - FahnREe (PMF) ERNEXE—MER: ARNERERAEBWE. £AHOOMBRE AN M,
MURIEQ B RFFEHE K& Fo
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Product Marketing Manager

Product Marketing Manager - The primary role of a product marketing manager (PMM) is to explain
the value of a product to the market. APMM’ s tasks could include teaching the sales staff how to pro-
mote the product, providing marketing materials that describe product characteristics, and building
marketing tools and campaigns to attract new prospects and consumers.

FmEEEE - FREHEEE (PMM) NEEESERTHHEEFRNNE. MINTFEEESHEARE ~m,
ARSI REEME, USRI EHETAMEDRSIFNETEAMEREE,

Product Metrics

Product Metrics - Product metrics, also known as key performance indicators, are measurable data
points that a company collects and analyzes to determine the success of a product.

FEERIETT - PP ERIETR, MMKBEBIETT, BREANRGEMDFT mARINTEERNHRIER.

Product Mission

Product Mission - A product’ s mission is a clear, concise statement that explains the product’ s highest-
level purpose. It clarifies who the product serves and what it does for them.

P fEss - PR RN MRtz 0 BMHBRREE R, CERT MRS N R R MR NEFRTE.

Product Mix Strategy

Product Mix Strategy - A good product mix strategy allows a company to concentrate its efforts and
resources on the items and product lines within its portfolio that have the most potential for growth,
market share, and revenue.

mAEERE - —PRENTRESHRRILATREBETRE NN REEFRAESFHRERAERAEKEN. TH5E
KRINWNBI = @A=Lk Lo

Product Onboarding

Product Onboarding - Product onboarding includes all in-product features, educational content, sup-
port services, and documentation used to explain the value proposition and basic functioning of a
product, as well as the timing and cadence for providing that information. The product onboarding
process begins with an introduction to the product and continues through acceptance.
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Product Ops

Product Ops - Product ops, also known as product operations, is a role that assists a company’ s cross-
functional product team with its operations. Many of the product team’ s behind-the-scenes actions
are overseen by product operations specialists.

FmiZE - FmizE, EMPARERESREANEITEENAR. FREETRATEEITS T RHEINEEIR(F.

Product Optimization

Product Optimization - Product optimization is the process of improving a product to make it more
valuable to its current users.

Framfiit - FmiLRistidETm, FEENGIAPNEX, BINEERNENTRR.

Product Operating Model

Product Operating Model - Product operating models assist teams in providing the most value to cus-
tomers by focusing on the product’ s activities and operations.

FmEERY - FREEENEITRNES T T RrEDMEE, mEFRERKINE,

Product Owner

Product Owner - The product owner fills the gap between product strategy and development. Typi-
cally, they organize sprints and manage the product backlog.

FmARA - FaARAETmRENA L Z BN EERRNAR. BENRARALEH, HEETREREE,

Product Planning

Product Planning - Product planning entails studying, making decisions, and taking action to create
a successful product.

FEaA - AR KRS JRERANTTED, SEFTERINBY aho
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Product Portfolio Management
Product Portfolio Management - Product portfolio management is the activity of managing all of an
organization’ s products.

FmAaER - FRESEEENREE - MARE T mBE.

Product Portfolio Manager
Product Portfolio Manager - A product portfolio manager (PPM) strategically oversees all of the items
inacompany’ s portfolio and ensures that they are aligned with the overarching plan.

mAEEIE - FRASEEMRAREEREATME” M, BRENSSEMINERE—

Product Positioning

Product Positioning - The process of deciding and communicating how you want your market to think
and feel about your product is known as product positioning.

FERE(L - FREMRREHEAEREHHN = RE EFANMBRINIE,

Product Process Matrix

Product Process Matrix - The product process matrix combines the product lifetime, which includes
all parts of the product development process—from ideation to product growth or decline—with the
process lifecycle, which represents the evolution toward a more cost-effective and productive stan-
dardized structure.

P a3 i2serE - FmEREMSEER T FRNBNER AR, MIREIFRRKEIRENETRE, UhIENESE
Hi, ARTBERMAY N LS DR EL S RHBIT R,

Product Profitability

Product Profitability - Product profitability is the amount of money a product makes minus the costs
of building, selling, and supporting it.

FEmBEHEES - ENRF MM NEERS., HENSISRAEIRREH.
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Product Requirements Document

Product Requirements Document - A product requirements document (PRD) is an artifact used in the
product development process to inform the development and testing teams of the capabilities that
must be included in a product release.

FmERXM - FRERX (PRD) BR3P —nEEXH, BFRFAFRMMNIREAEERSRELHRUMN
B EBITHEEMBETTo

Product Requirements Management
Product Requirements Management - Product requirements management is the continual activity of
supervising the requirements necessary to bring a product to market.

FRBREE - FRBRERRNARTNEY, SENERTS DR BNBER,

Product Sense

Product Sense - Product sense is the capacity to comprehend the requirements of a product. Further-
more, it is the understanding of what makes a product exceptional.

PR - R REET mBE RN, BT INAE” mIE—E R

I3

Product Specs

Product Specs - A Product Specification, often known as a product spec, is a significant document that
describes the key requirements for developing a new feature, capability, or product.

FEaAlE - AR EEXS, AR T AT, BB MR RER,

Product Stack

Product Stack - A product stack includes the software, technology, and other resources that product
managers employ to bring their products to market.

PRk - PRI ISRV R T AR IE R L P mASFR EE ARV . AT H IR,
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Product Strategist

Product Strategist - A Product Strategist identifies new prospects, evaluates product performance,
and contributes to the company’ s long-term strategy planning for future product lines.

= RER T - PRI LIV, A RRI, HARBRR AR KRS 538k,

Product Strategy Framework

Product Strategy Framework - A product strategy framework is a high-level plan that outlines what a
product team wants to accomplish in a specific timeframe.

P BEESR - AR ERE— I BEREITY, R T REAE—EREINHE LA BT,

Product Strategy

Product Strategy - A product strategy is a high-level plan that outlines what a company expects to
achieve with its product and how it intends to do it. The strategy should address essential concerns
such as who the product will serve (personas), how it will benefit those personas, and the company’
s objectives for the product throughout its life cycle.

FmREIES - FmRBESRRNNL, BTHRASRERS~mI MBI ERUREIAG e & ERBE R R E KX FEIR)
A, SEFENETARE (BFRAB). FRllAEXEAFARH, URAREFRBENMESERTRHNET.

Product Tree

Product Tree - The Product Tree is a fun, attractive, and effective tool for gamifying product man-
agement. It assists product managers (PMs) in organizing, prioritizing, and controlling the flood of
product feature contributions from customers and internal stakeholders.

il - FRNE— A8, RSIABEMNIA, AU~ REERTRALE. e RIE AR, RHEZE
TR B & P A AR E B~ T SEk

Product Vision

Product Vision - A product vision, or product vision statement, describes the overarching long-term
mission of your product.

FRRER - AR RGN RN MK TR S AR,
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Product Vulnerability
Product Vulnerability - A product vulnerability, often known as a security vulnerability, is an
exploitable bug, weakness, or flaw discovered in a product or service.

PR - iR, BRIRAR2RE, REEFAIIRS PRI A LIRF BRIEIR. 55RSRE.

Program Management

Program Management - Program management is an organizational activity that manages a collection
of individual projects linked by a common organizational aim or area of influence. This programmatic
grouping of many projects creates synergy, consistent management, and greater visibility for stake-
holders than individual initiatives.

MEEE-EEER—MARER, AKREE-RIHRARBFHTHZMEKAT—EN N ITE, XS NNE
FITIZF WD BRMUER IR RIDEIRAN, REF—EIEEE, Hibe e BBt RN AT mEXE,

Program Manager
Program Manager - A program manager manages the interdependence of projects, products, and
other critical strategic objectives within a business.

HRIEE - iHEE (NBEHEREE) ARMALSHINE. FalhEMERLIEBRZERIXE,

Project Manager
Project Manager - They are often less concerned with high-level objectives and strategy. A project
manager, on the other hand, is concerned with topics like money, resources, and personnel.

MEZE - BEAREESRRNEFMEEE. StER, MELEXONRENRE. RRMNARFRLRMFER,

Project Roadmap

Project Roadmap - Project roadmaps are strategic overviews of a project’ s primary components. It
should include objectives, milestones, deliverables, resources, and a proposed schedule.

TEMEIEREE - TIE AR BLE SN T E T 2AMEDHSREER. EREENENER. BEE. AIRXIRR. &
RAN— TRV IE] I Xl
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Product

Product - Anything a company sells that solves a market problem or meets a client’ s need or desire.

=i - AEHENEARRATTRELHER P RBRIBENY R

Q

Quality Assurance

Quality Assurance - The quality assurance process helps a business ensure its products meet the qual-
ity standards set by the company or its industry.

FRERIE - RERIEAEANTEUVHERREF RS QBT TURENRENE, LT mBEMAEMEFER,

Quality Function Deployment (QFD)

Quality Function Deployment (QFD) - The model aids in translating customer needs and expectations
into technical requirements by listening to the voice of the customer.

FEThaestE (QFD) - IMREBHTBIRIAMENSES, BRENFERMMFERUIRAER,

R
Rapid Application Development (RAD)

Rapid Application Development (RAD) - Rapid Application Development (RAD) is an agile framework
that focuses on the rapid prototyping of software products, frequent iteration based on feedback, and
continuous market release of new versions of those products.

REVMAFFA (RAD) - RIEZAF A (RAD) B—FEIRIER, EETRERIIGIHRMFR. RIBRIRHTIMEIEN,
FRFEE TR AN BT 17,

Rapid Experimentation

Rapid Experimentation - Rapid experimentation is an agile method to product development. This
method employs frequent experiments in an attempt to identify fresh, unique ideas. Experiments
can be of varying severity, ranging from basic A/B tests to bigger field experiments.

RIEKLD - PREKREZ—FEENTmA LT E. SEIMEHITRE, SERBRIRSHEIE. XEXLRHTRAZ
e, MEARK A/B MIREEAMKEH MG ELER—ME,
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Rapid Prototyping

Rapid Prototyping - Rapid prototyping is a lean method that is employed throughout the product de-
velopment process.

REFERIZ - REREIITE MR 55, ErmARIERR ZXA,

Rational Product Management

Rational Product Management - Rational product management is a unified approach to product de-
velopment. Based on the rational development process employed in the software industry, this tech-
nique provides a framework for strategic planning, iterative development, continuous quality verifi-
cation, and change control.

Rational =REE - B—MFE—M=RF LA ZE. BETRETURBOFLRE, ZRAHEBEML. ERF L. #F
SR eI T BITHIR MH TS,

201 What is Rational Product Management?, =T&aEXAI2 IBM Rational 8%,

Refactoring

Refactoring - Refactoring is the process of upgrading or modifying code while retaining its outward
function or nonfunctional properties. Refactoring removes nonfunctional parts from software, mak-
ingiteasierto maintain, extend, integrate, comply with emerging standards, and continue functioning
at acceptable rates.

B - EMEISTEF R IMNBIIAER R T AR ITARIERBTIE. EMAILGIFRRAEPRIIRTIEER S, &
BRHEZTHIP. TR, &N, TERWITE, HERBIETERKTET.

Release Demo

Release Demo - Agile teams often give a release demo at the end of each sprint. These demos are
designed to share the work that was performed during a specific sprint.

RHETR - BREANEEEE NEALERNEITRAET. XMERSERTSEREENPTERNITERS.
Release Management

Release Management - For IT departments, the word refers to managing a software release within
the firm, which includes planning, testing, and deploying the application. For product managers, re-
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lease management describes both the tactical and strategic stages involved in preparing a product
for launch.

REEE - T T ), XMAENEERRRARGELREHIRE, SEAL. WNEZABE, M~ mIERR,
REEERE T EE M TR R AN B R

Release Notes
Release Notes - A release note is technical documentation created and published in conjunction with
the introduction of a new software product or a product upgrade.

BHIULER - BRI BRI AR IR an Bl an TR BT BU B AN R PRI AR X,

Release Plan

Release Plan - A release plan is a tactical document used to collect and track the features that will be
included in an upcoming release.

BRI - R RIB— DA, BTFUWEMRERENE &R RRA P EiERIThEE,

Retention

Retention - The ability of a firm or product to retain customers over time is referred to as customer
retention. Customers who return to purchase or continue to use a product or service have a high cus-
tomer retention rate. If a firm or product has a low customer retention rate, it means that customers
discontinue purchasing or utilizing the product or service.

B - QR mRBRANENT AT EF. #EMINER~RIRSHEARERESNETABEER, IR —R
NEHFMIEF BERRR, BWRERF LIS ER %~ MRS,

Retention Rate

Retention Rate - In marketing and product management, the retention rate is the percentage of cus-
tomers who continue to pay for a product after a certain period of time. This is an important success
statistic for subscription-based businesses, such as SaaS software providers, as well as organizations
that provide the same products to their clients on a regular basis, such as milk and coffee brands.

BEX - fTEHNFnEEP, BFEXRENERE—RVEEH#EME~mNE P SG. MFEFITENEL (kb
90 SaaS MHEME) UNEHREZE A REEE~RIVAR (GINFHMmEmRE) Rk, XE—1EERMINET.

50



Retrospective

Retrospective - A retrospective is a meeting held after a product has been shipped to discuss what
occurred throughout the product development and release process, with the purpose of improving
things in the future based on those lessons and conversations.

EREN - FFmABEEFNSN, EEINETRARMAHIRETLENSRS, HLUULHEM, B3 2E52K0H)
REGERKB T Fo

RICE Scoring Model

RICE Scoring Model - The RICE scoring modelis a prioritizing methodology designed to assist product
managers in determining which products, features, and other activities to include on their roadmaps
by ranking them based on four criteria.

RICE 3418 - RICE i SRR — Mt Ais 57, SEENRERIRENTURETN S, M EmitT
Wi, HBETIHEBLE EORIRITS.
1. Reach (BHE) : F—iREHE— MEENNEEHEATI RIS L BF B
2. Impact (B1577) : iMERHERTERBETLEER QRN BRFEES) WEDRMRE.
3. Confidence (Bf&R) : RR{Rx LA MEt (BHEEMEIN) EREWELKT, LR LE
R,
4. Effort (L{ES) : HiBRIEIEEUNE FRIOFIRAEIE.

Roadmap

Roadmap - Aroadmap is a high-level strategic document designed and maintained to describe a prod-
uct’ s strategic vision and objectives. Managers utilize roadmaps in a variety of industries, including
product development, information technology, and marketing. A roadmap is a high-level strategic
document designed and maintained to describe a product’s strategic vision and objectives. Managers
utilize roadmaps in a variety of industries, including product development, information technology,
and marketing.

B4E - REER—mERNEXY, AFERAMAr~RREERN BN, BBEESTEL ZERRLE, &
BEERA L. EERATEHEL,
Roadmap Milestones

Roadmap Milestones - Roadmap milestones are dates marking events or deadlines the team has to be

aware of.
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Roadmap Revolution

Roadmap Revolution - A roadmap revolution is a comprehensive re-evaluation of a product roadmap
that is often undertaken at the start of the year.

BAEE S - BAEE B RIETFIN ™ RBLAEH TR EMTENERE.

Roadmapping Tool

Roadmapping Tool - Aroadmap is a strategic blueprint that captures and expresses a project’ s essen-
tial plan and goals.

BAHMYTA - REAEZSMENSKEE, BTFERMKRATENER BT,

S
Scaled Agile Framework

Scaled Agile Framework - The Scaled Agile Framework (SAFe) is an agile framework designed for de-
velopment teams. Most crucially, SAFE’ s foundation is built upon three metaphorical pillars: team,
program, and portfolio. Furthermore, SAFe allows product teams to be more flexible.

SAFe - Scaled Agile Framework (SAFe) RAFREBNISITHISIEIESR. XBNZ, SAFe WEMERIE=F
WA b FIBA. INBMAS, s, SAFe AFF=REIMEARE,

Scope Creep

Scope Creep - Scope creep is aphenomenon where ateam’ s original plan, or the scope of work it com-
mitted to doing, gradually expands to include additional objectives, tasks, or specifications. Teams
should be aware of this risk and take proactive measures to prevent it. Any plan, from the scope of
work agreed upon by an architectural firm for a new mall to the agenda of a sales meeting, can be
compromised or even completely derailed by scope creep.

SEEEE - CEELER— IR, BEASDITY, HECPRETHNTEEEZRHT X, SEMMYER. £5

A HIPARIZEOIREIXARNEL, REVARIRAVHENET LT, /R, MBRABNHBIREN TIECEZIHE
ZWHGE, WAERNEEEEMZREET2RNK.
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Scrum Agile Framework

Scrum Agile Framework - A phenomenon known as “scope creep” occurs when ateam’ sinitial plan,
orthe amount of work it agreed to complete, progressively grows to encompass more goals, duties, or
requirements. Teams need to be conscious of this risk and take preventative action before it happens.
Scope creep can jeopardize or even ruin any strategy, from the sales meeting agenda to the agreed-
upon scope of work for a new mall by an architecture firm.

Scrum SHEIESR - NEEEE) NRENRANSITYRERTRNIEERHT X, BETEZBIR. RESE
Ko FINFERIREIZXMNIL, HEERKEZRIRITAER. TREEFTEREREERITZTERE, NHEERIINH
WIZRIBA QB A7 EN TIEEE,

Scrum Master

Scrum Master - Scrum masters serve as facilitators for agile teams using the scrum technique. They
are the point person in charge of comprehending the overall development picture for each sprint.
They fulfill the requirements of product management, sales, marketing, operations, and product de-
velopment.

SHERUE - SRERSESER T RERH#HENAT, BA Scrum 5%, #IEAREESNEAFLRERXE
A, NFHETRER. HE. BH. TENFmALNER,

Scrum Meeting

Scrum Meeting - Scrum is an agile framework that allows teams to deliver products more quickly
by breaking down huge development projects into smaller chunks that can be finished in a shorter
period of time. Scrum meetings are a broad phrase that can refer to a variety of meetings held by
Scrum teams. Scrum meetings consist of daily standups, sprint planning sessions, and sprint retro-
spectives.

Scrum = - Scrum {EAN—MEHEIELR, BIRBEANFLIME LSRR, LUERERREISTMR ™ m. Scrum
KWE—MEAARIE, 5092 Scrum FETHEMRIN. EhEESHMS. AR SNATAR 245

Service Transformation

Service Transformation - The process of broadening an organization’ s emphasis to encompass addi-
tional service offerings in addition to its product offering is known as “service transformation.”

ARSHE - FARNWERIBRIIEES UM EMARSRES IR RS
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Shadow IT

Shadow IT - The term “shadow IT” refers to any technology utilized in a business setting. the appli-
cation of technology is usually done outside the “official” information technology department of the
firm.

FFIT- “BFIT" ENRERIFMERNANEARAR, BEEERR “BA" GERABIIZIMEBRARNIER.

Shape-Up Method

Shape-Up Method - The methods that product development teams employ to design, test, and create
things that have meaning are outlined in the Shape-Up Method. With the ultimate goal of delivering
a fantastic product on schedule, it provides teams with the vocabulary and particular methods to
address the risks and unknowns at every stage of product development.

B 7% - B R ERR T e BRI MiAMEEBE X~ miGE. ERLERERIT IR LB~
m, NERRETIECMEERZE, UWEFRARKNE M ERFERKRMRANER.

Shipyard Engine
Shipyard Engine - A product team’ s procedure is described by a shipyard engine to inform its organi-
zation of the regular updates the team ships.

IEARI 51% - RIERRI 51 REAR mEIAN TIERIE, MALREEEMKLRIELRER.

SMART Goal Setting
SMART Goal Setting - The SMART framework provides a framework for creating clear, attainable

project management goals.

SMART BiFRE S AR (Specific). TJ#E (Measurable). T3AfL (Achievable). #8x (Relevant). &
BFR (Time-bound) MBEMRSEESR, XFMHESRF LUIEEENGIERMRI. AIASEIADTE BIE BT,

Sprint

Sprint - A sprint, as used in the agile approach, is a timeframe (such as 14 days) during which a prede-
termined set of development activities are completed.

R - FEBEES AR, ARAEHIR—NEER (3114 X), TEXEREINTTRTRSTHEBH A&,
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Sprint Backlog

Sprint Backlog - The list of tasks that a cross-functional product team chooses to focus on during the
next sprint from its product backlog is called a sprint backlog.

ARIFDFIE - BERREF mEATE T — R HRIEER T ERES I REMAHRITFNTIR, XEESKRETF R[N
75

Sprint Goal

Sprint Goal - Sprint goals in the agile scrum technique are specific targets that are established prior to
the start of a sprint. They are decided upon jointly by the delivery team and the product owner. The
fundamental purpose of the items in the sprint backlog should be communicated through the sprint
goals, which should be simple to monitor.

ARIBAT - 7 Scrum SEETER, ARIBREE AR IR Z AR AEA T RA R ARRIRENEEET. HRIB
THERENESEI ENERFRFDIIRPIES, FZ2EES TR,

Sprint Planning
Sprint Planning - A sprint planning meeting, as defined by the Scrum agile framework, is a gathering
when the team reviews its product backlog and decides on the goals and plans for the next sprint.

AR - 7E Scrum SUEIEZRF, ARIM S INZE R R @m0 T IR A GIE T —HdR Bt RSN

Stakeholder

Stakeholder - Stakeholders are individuals (or groups) who have an impact on the success and execu-
tion of a product or are affected by it.

FMaEXE - FlmEXE R BLEXN ™ mBIBIIARITE R Ias R EIRMAY D ASEHE,

Stakeholder Analysis

Stakeholder Analysis - A stakeholder analysis is a process of identifying stakeholders before the project
begins, categorizing them based on their level of participation, interest, and impact in the project, and
choosing how to best involve and communicate with each of these stakeholder groups throughout.

FIABRE D - M@mABXRESNTREN BB AIRAFSAEXENIE, RIBWNERBETNSS5RE. MBI
M E#HITHE, FEFNARFHILENFBEXERES5NEE,
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Stakeholder Management

Stakeholder Management - Stakeholder management entails identifying, prioritizing, and involving
stakeholders throughout the product development process.

MamEXEEE - M@mAXEEBRERER N RALIETIR. HFENLAmEXESSHP,

Standup

Standup - Adaily standup is a brief session in which each team member presents what they completed
yesterday, what they want to do today, and what is preventing work from progressing. Standups are
an important part of the agile development methodology because they encourage regular and high-
touch team communication.

WYY - BRBY RN MEENRN, A2 ESURAIETRA—ROIETRBER. SRITRIEMH T,
WK PERS TR RAIEIE, W RINESIEA LT EFNERIRT, AILMERERAZ 8 E M E2a7E8E,

Story Mapping

Story Mapping - Story mapping is a method of organizing user stories in order to gain a more compre-
hensive understanding of how they fit into the broader user experience.

WEMREY - WERG E—MARBFHRENGZE, BHE2mtERC(INARNE ZHAR AR,

Story Point

Story Point - A story point is a unit of measurement used by development teams to estimate the
amount of effort necessary to complete an item from the backlog. Because not all developers work
at the same pace, this assessment technique contributes to the development of a common language
that is widely recognized by the team.

WER - WERBHRANARGITNENETRTR—ITERTIEENEER (. BTARARTERERR,
T ERA BB TR R ERAE 2N NHEEES.

Sunk Cost

Sunk Cost - A sunk cost, also known as a retrospective cost, is a previously incurred investment that
cannot be recovered. Sunk costs in a company can include marketing, research, new software instal-
lation or equipment, salaries and benefits, and facility charges. In comparison, opportunity costs are
the lost returns from resources that were invested elsewhere.
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SWOT Analysis

SWOT Analysis - A SWOT analysis is a methodology for identifying a company’ s strategic strengths,
weaknesses, opportunities, and threats.

SWOT 5347 - SWOT 22 AKIRGI AR B, $%B. VEMEMBYS AL,

T
The 4 Ds of Time Management

The 4 Ds of Time Management - The 4 Ds of time management, often known as the 4 Ds of productivity,
are a popular technique for determining whether or not a work or project is worthwhile.

FHElEIER 4 4 D - BEIEEN 4 4 D, XMAEFDN 4 KRN, B—FERANEDS, ARTE— N IEXMEEE
BRI EREST.

Technical Debt

Technical Debt - Technical debt (also known as tech debt or code debt) is what happens when devel-
opment teams rush to deliver a piece of functionality or a project, only to have to modify it later.

BAES - ARSI (XIFARAGHABG) RIEEFALEANDICTERENERRNEG, ZE S RHITIECBIFR
HREI AR A 1B,

Technical Product Manager

Technical Product Manager - A technical product manager (PM) is a product manager who has a strong
technical background and is often responsible for the product’ s more technical components. Atech-
nical project manager collaborates with the engineering team rather than the organization’ s business,
sales, and marketing departments.

BAFREE - KAFMEE (PM) RRASILEEAERNTREE, BEARTRIRALTH. RATREFESTE
FRAZLIE1E, MiFSss. HEMHZEIIE1E
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The User Is Drunk

The User Is Drunk - “The User is Drunk” is a product management and UX design idea that focuses
on creating products or websites that are so simple and intuitive that anyone under the influence of
alcohol can use them. The phrase also refers to a method of determining how direct a website or app
is. How? By inviting an inebriated person to try it.

BERF - “APER 2—1MraBENAFRARISTHIS, SEIREREMN=mRMiL, URRERSIIVE
BAHBEEMER, FENEERT L EENASHRITEWIGENRIZFN S BN S 5.

Theme

Theme - A theme in product management refers to the product’ s high-level goal or plan.

T - R EERNERENET i EE BRI,

Timeline Roadmap

Timeline Roadmap - A timeline roadmap can be used for a variety of strategic goals. First, it indicates
the priority order of ateam’ sinitiatives based on the date they intend to begin working on each one.
Second, it communicates how long the team intends to spend on each project. Third, a timetabled
roadmap informs the company of the expected completion dates for each effort.

B {B)4HER X[ - BYEI4HER L E AT A AL & EBE BT, EBRREITIFEHRITENMENNREIRF, AREE
BRI RIES IR LA Z DI E, BHERNBLAERT AR T HE MESHIFIT 5T A .

Top-Down Product Strategy

Top-Down Product Strategy - A top-down product strategy begins with high-level objectives and a
long-term vision, which are then utilized to guide subsequent decisions. In top-down planning, the
roadmap communicates the strategy but is not constructed or prioritized until the goals and vision
are established.

B LM Te™~mERts - B LM T~ RREETFEREFNKARR, ARKESELRRNGIE. EXHALP, B
EfEAT kg, BEREBIERZES SWRHMSEES.

Total Addressable Market

Total Addressable Market (TAM) - Total Addressable Market (TAM) refers to the largest possible market
for a specific product or solution.
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Tribe Model Management
Tribe Model Management - Tribe model management is a component of an agile scaling method de-
veloped to assist Spotify’ s expanding development department.

ERIRAIEIR . EREAEIRR Spotify N AF XA MR A L HBHEY BT AR —E 53,

Turnover Rate

Turnover Rate - For a product or marketing team, turnover rate is the percentage of clients lost over
time. The turnover rate for a SaaS company will comprise both customers who actively cancel their
subscriptions and those who just do not renew them. Many organizations refer to client attrition as
churn.

MRER: WFERIHHER, RRF M EZFRANEZEF LS, SaaS ABRRARRBEBUEITTRMABLITIT
FNER. WEARREFAREEMAREE,

U
Unique Selling Proposition

Unique Selling Proposition - A concise and straightforward explanation of how your product is supe-
rior to and distinct from that of your competitors is called a unique selling proposition (USP).

IRIFE R - — MRS (USP) WEEBE T B93iEE, FSREBMRIAIRI ™ RINEAEMNS LB H 5 RSN FH~
AR,

Usability Testing

Usability Testing - Usability testing is a method used to assess how hard it is to find a company’ s
product.

AN - TRAEIIRE— A FIHEI R A~ mE R REENG %,
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Use Case
Use Case - A use case is a speculative, but realistic, scenario that illustrates how a product’ s user can
interact with it to accomplish a particular objective.

Al - BRIR— M EFRIZEMENENG R, BT ~aBRNRS2ZER, AR —MIERN BT,

User Experience

User Experience - The term “user experience” describes how a person feels while utilizing a system,
application, product, or service.

BR&R - “BRER" XPREREA—TAEERRS. NA. FREiRSHEERNBLE,

User Flow

User Flow - An application’ s user flow is a diagram or chart that illustrates the steps a user will take
to finish a task. Product teams create user flows to create products that are intuitive to use, deliver ac-
curate information to users when needed, and let users finish activities in the fewest feasible steps.

BFRE - VANAPRIER—MER, BRTAPATR—IESTELHNTE. FRENRITRFRREREZE
M7 AN~ m, BHREFTENRAFRMERER, FLBFAURINTRTHES,

User Interface

User Interface - Any component of a system or product that the end user interacts with is called a user
interface, or Ul.

BFRFE-BRRE U) BRAHFRPEASRLRR ERRAERED.

User Persona

User Persona - A composite biography (or series of biographies) that defines the pertinent traits, re-
quirements, and objectives of the individuals who will be using a product are created based on market
research and experience and are called user personas.

BRE®& - BREgRETHHEEMRKMREE, BEHAEAT RRLAFBEENBXSE. SRMERN—ME—

RIGZEREF
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User Research

User Research - The field of user research is the study of how users think and what they need by
watching them use a product, analyzing how they complete tasks, or employing other data-driven
techniques.

BFR - BRMRE—T EdNERAF AR~ m, StiERESHAN, WEEAEMBIERTRARR
R BEMFREFER,

User Story
User Story - A user story is a brief, self-contained development task intended to achieve a particular

objective within a product.

BFRE - BRRER—MERE. TBOARES, TRITRER~RPEENREETR.

UX Designer
UX Designer - UX designers, or user experience designers, are primarily concerned with the general
well-being of users and the usability of a product.

UXigithi - UXgiHm, Bst@mPadinigitii, TEXERAFNBEELN~me s A%,

Vv
Value Proposition

Value Proposition - A value proposition is a statement that describes the quantitative benefits that
potential customers might expect when purchasing a product or service. When done correctly, it acts
as a competitive differentiator.

MEEK - METKE—MER, ERRTRESZAEBES RURSHAIERAGHNENZL. MRHITHEE, CHE%
AR FHRHXBIEZ.

Value vs. Complexity

Value vs. Complexity - Value vs. complexity is a prioritization approach that enables a product team
to assess each initiative based on how much value it will add and how difficult or complex it will be to
accomplish. Initiatives are then mapped onto a quadrant and ranked accordingly.
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Vanity Metrics
Vanity Metrics - Vanity metrics are data that appear impressive on the surface but do not necessarily
convert into meaningful business outcomes.

RESRIERT - ERIEA RIS RE LB ML ANRRZIBVEE, EXEBIEAT—ERERUAEREXNHBILER,

Velocity

Velocity - Velocity is a metric that measures the rate at which a development team delivers during a
particular cycle. Velocity is a measure of the number of story points accomplished in a cycle. Agile
development teams usually calculate the velocity at the end of a sprint or iteration.

BR - BRE—NMIEFAXANEHREABAR T RENER. EREIEE—TARATHNSRERNSE. E8EAT
R3iEH, FNBEESMHARISERERIVITEERE,

Voice of Customer

Voice of Customer (VoC) - The research and analytics that capture customers’ requirements, wants,
expectations, preferences, and dislikes are known as the voice of the customer (VoC).

Voice of Customer (VoC) - &R 7&E (Voice of the Customer, VoC) 2—ARMOAE, RS AR
FRIER. M8, B2, R URAESRI R,

]
Waterfall

Waterfall - Waterfall is a long-term product development process that uses linear sequential phases
to design, produce, and deliver new features or products.

BRIEE - BHRAR— MK RARME, EEBAMIRFIMERIZIT. XA HBIThaEs™ e
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Weighted Scoring

Weighted Scoring - Weighted scoring prioritization ranks strategic projects based on benefit and cost
categories.

MBGTES - IIAGT A RIED B Bym M AL 425 3 A BRI B # 1T HEF o

Weighted Shortest Job First

Weighted Shortest Job First (WSJF) - Weighted Shortest Job First (WSJF) is a Scaled Agile Framework
(SAFe) tool that assists teams in prioritizing a list of activities. A team calculates the score for each
initiative by dividing the cost of delay by the size or length of the project. The team then prioritizes
the items with the greatest ratings.

ISR IR 75 (WSJF) - &R el 5 (WSJF) 2— Scaled Agile Framework (SAFe) (9T &, #BIEIBA
IR RFITHEHF. FAESISERMNRA ST ENANENKERRAS MR ES . EE, ANSZE
BLEENIREHNIME, LULFIEREE,

Wireframe

Wireframe - A wireframe is a simple two-dimensional visual depiction of a web page, app interface, or
product layout.

ZIEE - SAERE—MERN _ENTHR, ARERNI. ZARER~RHE.
Working Backwards

Working Backwards (the Amazon Method) - The Amazon working backward method is a product de-
velopment approach that begins with the team envisioning the product is ready for shipment.

Working Backwards (the Amazon Method) - T3 #MEIH#E% (Working Backwards) 22— @& 5%, ME
PAIRAS S B RIT R TR,

X
XaaS

XaaS - XaaSrefersto “Anything as a Service,” indicating a service-oriented model where various prod-
ucts and solutions are delivered and consumed as services over the internet. This could include Soft-
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ware as a Service (SaaS), Platform as a Service (PaaS), or Infrastructure as a Service (laaS), depending
on the context.

Xaa$ - XaaS ik “EMEYEIRS", XiE—MIRS SRR, Hh&MrmilfRR 7 508 BB ARSS B R
HAUEER. XEERGRIRS (SaaS). FARMRS (PaaS) MEMIGHAIARS (1aaS), AFABSMEREREMNE.

Y
Yield Management

Yield Management - Yield Management involves optimizing the usage of resources, such as time,
money, or personnel, to maximize the overall output or performance. In the context of product
operations, it may involve optimizing the allocation of resources for product development and
management.

W EE - W EIEENRMENRE. BEIANFRRNER, URAKEEFHNEE. EFnEsEriERT,
EEEMCRREE, UEHE™RNARMNEE,

y4
Zero-Based Budgeting

Zero-Based Budgeting - Zero-based budgeting is a financial management approach where budgets
are built from scratch for each period, starting with a zero base. This requires justifying every ex-
pense, including those related to product development and operations, ensuring efficient resource
allocation.

SEMEZL - TEFRZE MM SEERE, HERES I MERARBTEMTFGEITE, BERUTHEMBITHE,
ERXMTTER, XBRNE—EAXHTRENIER, 8E57mAAXMEEREXNER, NMFRIERRDEHEN
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